
SISD Bond Accountability Committee 
Dec. 4, 2019 – Project Status Update Meeting 

Executive Summary 
 

MEMBERS PRESENT 
Robert Alvarez, James Kotter, Jose L. Reyes, Adrian Hernandez, William E. Castorena, Craig Patton, 
Jennifer E. Campbell, Tomas Sigala Jr., Mary Ann Paez, Amanda Gonzalez, David Gamez 
 
BOARD MEMBERS PRESENT 
Gary Gandara 
 
STAFF PRESENT 
José Espinoza, Ed.D., superintendent; Tom Eyeington, chief operations officer; Daniel Escobar, chief 
communications officer; Gabriel Crespo, director of construction; David Carrasco, director of 
maintenance and operations; Gracie Tovar, administrative specialist for facilities and planning; Norma 
Martinez, facilities and planning secretary; Christy Flores-Jones, senior communications specialist; 
Brianda Gonzalez, administrative specialist for public relations; Emily DeSantos, multimedia specialist. 
 
CALL TO ORDER 
The meeting was called to order at 6:00 p.m. 
 

WELCOME AND INTRODUCTIONS 

Mr. Alvarez welcomed the BAC members. He noted that it is exciting to see the progress of Bond 2017, 
especially with tangible work underway at Socorro High School, at the District Service Center for the 
technology and support services facility and fencing around Montwood High School. He reminded 
members to continue communicating with their communities about the progress of Bond 2017. 
 
Dr. Espinoza also welcomed the committee and thanked them for their service. He lauded the BAC 
members and the amazing students, staff, parents, volunteers, and community members for their 
collective contributions to the district’s success in being the largest district in Texas to earn both an “A” 
rating and postsecondary readiness distinction from the Texas Education Agency.  
 

BOND 2017 PROJECT STATUS UPDATE 
Bond 2017 is progressing on schedule with all projects on track. Major work has started on most 
projects, including fencing and construction starting around Montwood, El Dorado, and Americas high 
schools, the new technology and support services facility at the DSC, and the reconstruction is well 
underway at Socorro High School. Construction and design for all other projects are underway. 

Cactus Trails Elementary School 
Cactus Trails Elementary School was completed in July 2019 and opened for the 2019-2020 school year. 
Once the contract is finalized, it is anticipated that the district will see a substantial amount of savings 
from the project. SISD realized a savings of $1.38 million with the final contract for Sgt. Jose F. Carrasco 
Elementary School. Those savings will go back to the general fund. 
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Technology and support services 
The construction contract was approved, and ground has been broken for the new technology and 
support services facility, which will be connected to the existing District Service Center. The new facility 
will house the Network Operations Center for technology services and meeting/conference rooms for 
district support services. The project is scheduled to be substantially completed by November 2020. 

Auxiliary gyms 
The construction contract has been awarded for the first package of the auxiliary gyms to be built at 
elementary schools Benito Martinez, Elfida P. Chavez, Helen Ball, Lujan-Chavez, O’Shea Keleher and Sgt. 
Roberto Ituarte.  Construction on these gyms is beginning in December. The bids for the second and 
third packages of auxiliary gyms will be out for proposal in late January and early February. The gyms in 
each package are planned to be built simultaneously. The designs of the gyms are modeled after the 
auxiliary gyms in Dr. Sue A. Shook and Cactus Trails elementary schools. The gyms will not include 
restrooms, which is in line with the original design plan for the project. The first package of auxiliary 
gyms is scheduled to be substantially complete in approximately eight months. 
 
Reconstruction of Socorro High School 
The first phase of the Socorro High School reconstruction started in July 2019, one month ahead of 
schedule. Demolition of existing areas of the school has been completed to make room for a new 
academic and Career and Technical Education wing. That portion of the new building is scheduled to be 
occupied by students and staff in 18 months. Temporary parking has been added to the front of the 
school and safety and security of students and staff is being ensured during construction. Packages for 
the remaining portions of the high school were out for bid in December. The entire project is scheduled 
for phased completion in 2023. 
 
Montwood High School improvements 
The sports lighting has been completed at Montwood High School. The new LED lighting on the softball 
and baseball fields shines down providing excellent coverage on the fields and the area, but not 
spreading out to the neighborhoods. Bid proposals are being considered for the remaining packages of 
the Montwood High School improvements. Construction will start soon on second phase of the 
Montwood improvements. Fencing was installed around the construction areas and 
administration/police services have been working to ensure smooth traffic flows around the school. The 
entire project is scheduled to be substantially complete in 2021. 

El Dorado High School improvements 
The installment of the sports lighting at El Dorado High School is underway and is anticipated to be 
complete by January 2020. The Guaranteed Maximum Price for remaining El Dorado High School 
improvements has been finalized and the bid proposal will be out soon. 

Americas High School improvements 
The installment of the sports lighting at Americas High School is underway and is anticipated to be 
complete by February 2020. District staff is working with the architects and contractor to determine the 
GMP for remaining Americas High School improvements, with the bid proposal to follow. 
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Student Activities Complex II 
Schematic designs are underway for the second Student Activities Complex, which will be built next to 
the original SAC. The concept for the design will incorporate an amphitheater or some type of multi-use 
facility, which could be used for concerts or outdoor movie showings, between the two stadiums. The 
new stadium will be located below the existing SAC and will have its own entrance and press box. The 
new SAC also will have concession stands, restrooms, locker rooms, field house, athletic offices and 
conference rooms. District operations staff and the architects are now focusing on the building designs. 
 
New combo school  
The land has been purchased for the new combination elementary and middle school for the Eastlake 
area. Architects and district staff have met to start schematic designs for the campus. They also have 
started discussing layout and how the facility will be situated on the new campus site. The elementary 
and middle school will be designed following plans of the district’s newest schools. The new combo 
school is scheduled to be substantially completed by July 2022. 
 

NEXT STEPS 
The BAC members were reminded about the invitation to the Sgt. Jose F. Carrasco Elementary dedication 

ceremony on Friday, Dec. 6, 2019 at the school. The next BAC meeting is scheduled for Wednesday, March 

4, 2020 at the SISD District Service Center.  

ADJOURNMENT 
The meeting was adjourned at 7 p.m. 


